
























































































































Transportation, Department of 
Regional Transportation Management Center 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 Project Narrative 

Dollars in Thousands ($137,500 = $138) 

2000 STATE APPROPRIATION REQUEST: $6,667 

AGENCY PROJECT PRIORITY: 3 of 4 (MnDOT Projects) 

PROJECT LOCATION: Roseville 

PROJECT DESCRIPTION: Regional Transportation Management Center 

This project will complete the design and construct a Regional Transportation 
Management Center (RTMC) that will improve transportation management by 
integrating the operations of the State Patrol Dispatch and Mn/DOT Metro 
Maintenance Dispatch, Freeway Operations and Traffic Engineering. Combining the 
four existing operations into one center will allow resources to be shared. This facility 
will be connected to the existing Mn/DOT Metro Division Headquarters (Waters 
Edge) in Roseville. The preliminary design, completed January, 1999 describes the 
background, program, needs analysis, benefits and project cost in detail. 

The Project components are: 
111 53,260 square foot (new construction) RTMC that includes: 

18, 100 square foot state-of-the-art Operations Center 
6,520 square foot computer and network center 
12,000 square feet of office space 
16,640 square feet for support space including hallways, restrooms, 

mechanical room and circulation space 
Network and systems updates 

111 11,850 square feet of remodeling in the existing building to: 
Restore areas disturbed by construction of the RTMC 
Restore the dispatch areas in the existing building to regular office space 

1111 139 surface parking stalls constructed to: 
Replace parking lost to building construction 
Provide parking for additional staff that will be on-site 

The goal of the RTMC is to improve area transportation system management and 
performance. This supports Mn/DOT's strategic plan to preserve, manage and 
improve the state's highway system. Its communications and computer infrastructure 
will provide coordinated transportation management and emergency response on 
Metro area highways. A "shared environment" is provided by networking the RTMC 
with other operations and ITS programs in the region and state. This will allow 
stakeholders not physically located in the RTMC to work collaboratively through 
shared access to data in real-time and through joint processes for traffic 
management, incident management and other key areas where efficiency and 
improved services to the publi9 can be provided. 

The focus of the RTMC is the state-of-the-art Operations Center to support all 
aspects of Intelligent Transportation Systems (ITS) including transportation 

management, dispatch, and incident management coordination. Co-location of 
Mn/DOT and State Patrol dispatchers and traffic management operators will 
improve incident management and provide travelers with a safer trip. These groups 
will operate as a team to detect, assess, respond and clear incidents quickly and 
safely. Traffic accidents cause about 60% of freeway congestion in metropolitan 
areas. Incident management will reduce congestion, accidents, fuel consumption 
and emissions. The RTMC will also allow resource sharing which will reduce the 
cost of operation during the off-peak periods of the day, at night, during weekends 
and on holidays. 

Funding 

The total cost of the project is $23.6 million. Mn/DOT is anticipating $15.8 million of 
federal funding support for the project and is proceeding with applications for 
Congestion Mitigation and Air Quality (CMAQ) and ITS funding programs. Included 
in the project is the cost of updating the existing traffic management fiber optic 
communications network and computer systems. $8 million is already allocated to 
the upgrading of these systems through the Transportation Improvement Program 
(TIP). Funds for the building design will come from Mn/DOT's current operating 
budget in combination with design funds appropriated by the 1999 Legislature. 

IMPACT ON AGENCY OPERATING BUDGETS (FACILITIES NOTE): 

The utility and building custodial and maintenance costs for the Metro facilities will 
increase due to the increase in total space. 

OTHER CONSIDERATIONS: 

The present Traffic Management Center (TMC) in Minneapolis was built in 1971 on 
28,000 square feet of Mn/DOT right-of-way as a facility for freeway management. 
The size of the site and facility (10,400 square feet) does not meet the growth 
demands for traffic management, incident management and traveler information. 
Some staff is already located at the Roseville site due to lack of space at the TMC. 
Without a larger facility, new and continued congestion relief and safety initiatives 
can not be deployed. If the State Patrol and Mn/DOT continue to operate in 
separate centers, improvements to incident management will be impeded. 

The RTMC, as an emergency response center, will operate around the clock and 
rely upon high technology systems. These systems and the operating environment 
require special considerations in the building design and construction, thereby 
raising the square-foot cost of the facility above the average cost for typical office 
buildings. These costs include acoustical treatment and raised floors in the 
Operation Center, and robust and redundant electrical and mechanical systems to 
harden the facility against system failures. The cost per square foot for the 
computer/network center includes built-in equipment racks, special fire 
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Transportation, Department of 
Regional Transportation Management Center 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 

Dollars in Thousands ($137,500 = $138) 

protection and environment control. The overall estimated cost for the new building 
is $181 per square foot. This cost is consistent with that of other centers recently 
b.uilt in other metropolitan areas around the country. If the special features of the 
building are excluded from the estimate, the cost per square foot is $119. 

Constructing the RTMC as an addition to the existing Metro headquarters minimizes 
new construction by using 24,000 square feet of office space, lobby and other 
general spaces in the existing building for RTMC functions. It also supports 
interaction between the planning and operations groups within the Metro Division. 

PROJECT CONTACT PERSON, TITLE, ADDRESS, PHONE, FAX, AND E-MAIL: 

Maureen Jensen, Freeway Operations Design Engineer 
1500 W. County Road 82 
Roseville, MN 55113 
Phone: (651) 582-1341 
Fax: (651)582-1131 
Email: maureen.jensen@dot.state.mn.us 

Project Narrative 
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Transportation, Department of 
Regional Transportation Management Center 

TOTAL PROJECT COSTS 
All Years and All Fundinq Sources 

1. Property Acquisition 
Land, Land and Easements, Options 
Buildinqs and Land 

SUBTOTAL 
2. Predesign SUBTOTAL 
3. Design Fees 

Schematic 
Design Development 
Contract Documents 
Construction Administration 

SUBTOTAL 
4. Project Management 

State Staff Project Manaqement 
Construction Manaqement 

SUBTOTAL 
5. Construction Costs 

Site & Buildinq Preparation 
Demolition/Decommissioninq 
Construction 
I nfrastructu re/Roads/Utilities 
Hazardous Material Abatement 
Construction Continqencv 

SUBTOTAL 
6. Art SUBTOTAL 
7. Occupancy 

Furniture, Fixtures and Equipment 
Telecommunications (voice & data) 
Security Equipment 
Commissioning 

SUBTOTAL 
8. Inflation 

Midpoint of Construction 
Inflation Multiplier 
Inflation Cost SUBTOTAL 

9. Other SUBTOTAL 
GRAND TOTAL 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 

Dollars in Thousands ($137,500 = $138) 

Project Costs Project Costs Project Costs 
All Prior Years FY 2000-01 FY 2002-03 

$0 $0 $0 
0 0 0 
0 0 0 

107 0 0 

0 218 0 
0 218 0 
0 392 0 
0 260 0 
0 1,088 0 

0 0 0 
0 0 0 
0 0 0 

0 567 0 
0 0 0 
0 10,377 0 
0 705 0 
0 0 0 
0 682 0 
0 12,331 0 
0 66 0 

0 1,569 0 
0 150 0 
0 125 0 
0 29 0 
0 1,873 0 

;::, ,(,:;'i·:'.r,i;'{ ;':.; / ~· 

""":'''·' .... ·,,;,; :,\', .. ,/,y '·' 0.00% 0.00% 
:"},: {,:.:. >·· :\:\~.: :i:.1::• 0 0 

0 8, 171 0 
$107 $23,529 $0 

Project Cost 

Project Costs Project Costs Project Start Project Finish 
FY 2004-05 All Years (Month/Year) (Month/Year) 

$0 $0 
0 0 
0 0 
0 107 07/1997 07/1998 

,., '':;, :.,:;/i'L,. / ./rY:. ··.<·:.t.r,,c\:·",: .... }.:r:C11,:' 

0 218 07/1999 10/1999 
0 218 10/1999 01/2000 
0 392 02/2000 07/2000 
0 260 u11;::::uOO 0712002 
0 1,088 11;/''. \·> ,' '/:1:'"··:/ ••••

1:[s,;;1:i · ,. .• .. ·.·· ••. . ;x}j1~.::,;;:~ 

0 0 
0 0 
0 0 

07/2000 07/2002 
0 567 
0 0 
0 10,377 
0 705 
0 0 
0 682 
0 12,331 
0 66 01/2002 07/2002 

···.!1' ·:, .. ·. ·:·;./ .. •'},/· I''/< :· •:. l ... ,, ·; ;';> 1,,1>.: ·.:•,•<;.;,:•c);··· .c:· ·.-:,. 

0 1,569 01/2002 07/2002 
0 150 01/2001 02/2002 
0 125 01/2001 02/2002 
0 29 12/200 ,... U//LUUL 

0 1,873 ;,: ,,,,~ '·' .: ·;r+?t::~; I>.·',;': ;c:t;i;; .;•·'..''}'} 
,1'< .· .•..•....•••.•.. <:\<·'·' ...... /' i 1'.ti.: .:>.'"~'y·, 

'1.:'t'.< ::.:.•,. ·.J:c··.·· .'\ :!:\······•'. ,·~·.', / 
,,,,., ......... . :• :> ,. " 5·:;,;; ···,··._J,,;,f 

.:• i I• 

0.00% ···?::\',. i:'''' /t .. :: '.;.''' /' ::,r; .':' ::'~ .· ·. " · .. <} ./ •'t :.:;:···::;: 

0 0 5 .': i .·. ;)\~>,:, I 1···''::i,:·, i ''.' ·:,,:!~ ~X;'>. :,:: 
0 8,171 07/2000 07/2002 

$0 $23,636 .• •• •)
1?::'·.''.:'.:L/ 1 

:.'.:,,; •• ::·. 1·.·:';:i,··'·.· .. · .. ~:;~;Hii'.\f··. ';, .... ; 
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Transportation, Department of 
Regional Transportation Management Center 

CAPITAL FUNDING SOURCES Prior Years 
.State Funds : 

Trunk Highway Fund 0 
State Funds Subtotal 0 

Agency Operatinq Budqet Funds 107 
Federal Funds 0 
Local Government Funds 0 
Private Funds 0 
Other 0 

TOTAL 107 

IMPACT ON STATE Current 
OPERATING COSTS FY 2000-01 

Compensation -- Program and 0 
Buildinq Operation 
Other Program Related Expenses 0 
Buildinq Operatinq Expenses 0 
State-Owned Lease Expenses 0 
Nonstate-Owned Lease Expenses 0 

Expenditure Subtotal 0 
Revenue Offsets 0 

TOTAL 0 
Change from Current FY 2000-01 l~D;·:i ;;;;'. ...... /. i .• ·~:1\:'11 • .J~i2·12.r, 

Change in F.T.E. Personnel '• .•• "'·' ·::• .·;.,•.:,::;;.<( 
:•:;c'r·:!<.!•• !:,:,;:·. '. ·, "::•:·::«:r 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 

Dollars in Thousands ($137,500 = $138) 

FY 2000-01 FY 2002-03 FY 2004-05 TOTAL 

6,667 0 0 6,667 
6,667 0 0 6,667 
1,088 0 0 1 ,195 

15,774 0 0 15,774 
0 0 0 0 
0 0 0 0 
0 0 0 0 

23,529 0 0 23,636 

Projected Costs ~ Without Inflation) 
FY 2000-01 FY 2002-03 FY 2004-05 FY 2006-07 

0 65 65 65 

0 0 0 0 
0 95 95 95 
0 0 0 0 
0 0 0 0 
0 160 160 160 
0 <34> <34> <34> 
0 126 126 126 
0 126 126 126 

0.0 0.0 0.0 0.0 

Project D.etail 

SOURCE OF FUNDS 
FOR DEBT SERVICE 

PAYMENTS Percent 
(for bond-financed projects) Amount of Total 

General Fund 0 0% 
User Financinq 0 0% 

STATUTORY AND OTHER REQUIREMENTS 
Project applicants should be aware that the following 

requirements will apply to their projects after adoption of 
the bondina bill. 

y 
1 

MS 168.335 (1 a): Construction/Major 
es Remodelina Review (Leaislature 

N 
1 

MS 168.335 (1b): Project Exempt From This 
0 

Review (Leaislature 
y 

1 
MS 168.335 (2): Other Projects (Legislative 

es Notification 
y 

1 
MS 168.335 (3): Predesign Requirement 

es 'Administration Deot 
y 

1 
MS 168.335 (4): Energy Conservation 

es Reauirements (Aaenc 
y 

1 
MS 168.335 (5): Information Technology 

es Review (Office of Technolo 
N 

1 
MS 16A.695: Use Agreement Required 

0 'Finance Deot 
y 

1 
MS 16A.695: Program Funding Review 

es Reauired (Aaenc 
Yes 

1 
Matching Funds Required (as per agency 
reauest 
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Transportation, Department of 
Regional Transportation Management Center 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 Project Analysis 

Dollars in Thousands ($137 ,500 = $138) 

Department of Administration Analysis: 

12/7/99 

Predesign was previously submitted for this request. 

Occupancy costs are 15.2% and are above the guideline of 5-7%. Please justify. 

There are no Project Management costs included. Please justify. 

Department of Finance Analysis: 

This facility will replace the Traffic Management Center located in Minneapolis. 
Mn/DOT has out grown the current site and there is no room tor expansion. Since 
this facility was first put into operation in 1972, the technology has changed 
dramatically. In order to provide state-of-the art services, and share facilities with the 
state patrol and highway maintenance services, a replacement facility is needed. 

Governor's Recommendation: 

The Governor recommends a Trunk Highway Fund appropriation of $6.667 million tor 
the Regional Transportation Management Center. It is anticipated that this amount 
will be matched by $15.774 million of federal funds and $1.088 million of agency 
operating funds tor a total estimated project cost of$ 23.529 million. 

STATEWIDE STRATEGIC SCORE 
Criteria Values 

Critical Life Safety Emergency - Existing Hazards 0/700 
Critical Legal Liability - Existing Liability 0/700 
Prior BindinQ Commitment 0/700 
StrateQic LinkaQe - AQency Six Year Plan 0/40/80/120 
Safety/Code Concerns 0/35/70/105 
Customer Service/Statewide Significance 0/35/70/1 05 
Agency Priority 0/25/50/75/100 
User and Non-State Financing 0-100 
State Asset Management 0/20/40/60 
State Operating SavinQs or Operating Efficiencies 0/20/40/60 
Contained in State Six-Year Planninq Estimates 0/25/50 

Total 700 Maximum 

PAGE G-61 

Points 
0 
0 
0 

120 
0 

70 
25 
70 

0 
40 
25 

350 





Transportation, Department of 
Moorhead Truck Station 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 Project Narrative 

Dollars in Thousands ($137,500 = $138) 

2000 STATE APPROPRIATION REQUEST: $1,600 

AGENCY PROJECT PRIORITY: 4 of 4 (MnDOT Projects) 

PROJECT LOCATION: Moorhead 

PROJECT DESCRIPTION: Moorhead Truck Station 

This request is for funding to construct a new truck station building in Moorhead as a 
partnership with the City and Clay County. The partnership would be a joint use 
facility with 48% county, 33% Mn/DOT and 19% city participation. The space needs 
and funding breakdown were determined in a space needs study in 1998 by 
consultant, Bonestroo, Rosene, Anderlik & Associates. 

The benefits of this location are future operational savings through: 
111 colocation (common building with separate spaces) 
II 

II 

II 

Bill 

II 

equipment sharing 
placement closer to 194 routes 

shared fuel dispensing 
shared vehicle wash facility 
common salt/sand storage sheds 

The new building replaces the existing Dilworth Truck Station (on TH10) that is too 
small and cannot accommodate the long term needs and any additional expansion. 
The recent establishment of a technical center for Mn/DOT employees who will be 
doing design, construction supervision as well as maintenance of roadways require 
additional office and support space. The old site will not accommodate these needs 
and the City of Dilworth would like to redevelop the property, so timing is right for this 
relocation. 

The existing facility has 8,000 square feet with no cold storage. Mn/DOT has a need 
for 22,785 square feet of office and warm storage, 4,000 square feet of cold storage, 
a yard large enough for salt/sand operations and staging of offsite equipment 
temporarily assigned for projects at this location. 

Timing of needs resolution and funding for all 3 parties to the partnership to construct 
concurrently is an opportunity for savings in initial cost and doesn't happen very 
often, so Mn/DOT wants to take advantage of this opportunity. 

IMPACT ON STATE AGENCY OPERATING BUDGETS (FACILITIES NOTE): 

The yearly utility cost for the building would increase due to the increased size of the 
building. 

OTHER CONSIDERATIONS: 

This is a timing situation with all three partnership parties coming to the table with 
funding at the same time in order to have the savings realized from joint 
construction at one time. 

By deferring this project the truck station will continue to operate in a crowded, 
inadequately ventilated condition. 

Funding for an addition to the Dilworth Truck Station was appropriated in 1996. 
This appropriation will be canceled and turned back to the trunk highway fund. This 
need for additional space had been carried in our 10 year plan and has now taken a 
new solution path due to the partnership opportunity. 

PROJECT CONTACT PERSON, TITLE, ADDRESS, PHONE, FAX, AND E-MAIL: 

Ronald Lagerquist, Architect Building Section 
MS 715 Transportation Building 
395 John Ireland Blvd. 
St. Paul, MN 55155 
Phone: (651) 297-4742 
Fax: (651) 282-9904 
Email: ron.lagerquist@dot.state.mn.us 

PAGE G-63 



Transportation, Department of 
Moorhead Truck Station 

TOTAL PROJECT COSTS 
All Years and All Funding Sources 

1; Property Acquisition 
Land, Land and Easements, Options 
Buildings and Land 

SUBTOTAL 
2. Predesign SUBTOTAL 
3. Design Fees 

Schematic 
Design Development 
Contract Documents 
Construction Administration 

SUBTOTAL 
4. Project Management 

State Staff Project Management 
Construction Management 

SUBTOTAL 
5. Construction Costs 

Site & Building Preparation 
Demolition/Decommissioning 
Construction 
Inf rastructu re/Roads/Utilities 
Hazardous Material Abatement 
Construction Contingency 

SUBTOTAL 
6. Art SUBTOTAL 
7.0ccupancy 

Furniture, Fixtures and Equipment 
Telecommunications (voice & data) 
Security Equipment 
Commissioning 

SUBTOTAL 
8. Inflation 

Midpoint of Construction 
Inflation Multiplier 
Inflation Cost SUBTOTAL 

9. Other SUBTOTAL 
GRAND TOTAL 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 

Dollars in Thousands ($137,500 = $138) 

Project Costs Project Costs Project Costs 
All Prior Years FY 2000-01 FY 2002-03 

$0 $0 . $0 
0 0 0 
0 0 0 
0 0 0 

11 0 0 
15 0 0 
30 0 0 
14 5 0 
70 5 0 

0 0 0 
0 8 0 
0 8 0 

0 0 0 
0 0 0 
0 1,436 0 
0 76 0 
0 0 0 
0 50 0 
0 1,562 0 
0 0 0 

0 20 0 
0 5 0 
0 0 0 
0 0 0 
0 25 0 

1·'1' ;'.'•'> /11· .• ,,:\ T:" •. 11 

11.<,.c;' 'y;,.: •. ! .• · .. ;. '': 0.00% 0.00% 
:.:;;,;,,: 1,1 " 1;

1 i I : ~.',:\ :/t; 0 0 
0 0 0 

$70 $1,600 $0 

Project Costs 
FY 2004-05 

$0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0.00% 
0 
0 

$0 

Project Cost 

Project Costs Project Start Project Finish 
All Years (Month/Year) (Month/Year) 

$0 
0 
0 
0 

·,r .. ,.•·:r,r:',]:r.:'{i.1·;~11.,t.•:•'.::,,. ·, :111. '! ~::' '.''1·~:' ,,:.; / :;,')•') ~·'.+:[• 
11 08/1999 10/1999 
15 10/1999 12/1999 
30 12/1999 03/2000 
19 04/2000 06/2001 
75 11,:;;·: :·;r•':,: )!·\~,,,r.,,C'., .. : .. ··· .•·· .. I 1 ;1 ,~·i }j; ' .. ·. . ... 

04/2000 10/2001 
0 
8 
8 

04/2000 10/2001 
0 
0 

1,436 
76 
0 

50 
1,562 

0 
: /:::',. ,:r\ .. >'.:'' 11 

\ 

1 

., ;;~.ft:.(; ':;.,. <1•1 1ni1 

20 10/2000 10/2001 
5 10/2000 12/2001 
0 
0 

25 \:': ·1\:1.\\ r.("'.:f''·'i;::1;•i. 1 I'~< !![:•;:· .·.'·• til/f 
w:: rt.ii';''' ··-~:; .. -: ':.' ·' '" ! ,:,'.' .,,,, ·.·. i'.' \\·, ,; ·I[• lll 1/,lj•I 'I\, ·.·. 

;\1,;
1
1.•.r.1. :, ... • 1,,/: 1.1:. 1 !}!1:; <' •. It•::. \

1
1( .. ,',/;·)1~· ., ... I!' 111 ,• 

•·••·· ·\ \'>.~:.''~"Y:C.:'i',' · ..•.... ;. .,,.;r'1 '/1\1::: Y/ ··• '.11.:c.?: .i:··.· 
.·.· 

,I\· •I'•· : ... · '· ·:. 

0 ' ,·.•···· .,'a\;;):fr''I• .. •' · .. , ·.,. .•·iii' •• ..• 
I•• "·1, ... , ... , ... •,• ·•+ 

0 
$1,670 

:.~,' ', ., ,• ')." ,..,·. tU ·-, ,,,. ·'·''·I;.:::' ,: 
;''•,,,<((;.·:.';~,, J [I • •. j '1, + - t'• i ·; ·C·,.'.,~''t, " '"' 
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Transportation, Department of 
Moorhead Truck Station 

CAPITAL FUNDING SOURCES 
State Funds : 
Trunk Highway Fund 

State Funds Subtotal 
Agency Operating Budget Funds 
Federal Funds 
Local Government Funds 
Private Funds 
Other 

TOTAL 

IMPACT ON STATE 
OPERATING COSTS 

Compensation -- Program and 
Building Operation 
Other Program Related Expenses 
Building Operating Expenses 
State-Owned Lease Expenses 
Nonstate-Owned Lease Expenses 

Expenditure Subtotal 
Revenue Offsets 

TOTAL 
Change from Current FY 2000-01 

Change in F.T.E. Personnel 

Prior Years 

0 
0 

70 
0 
0 
0 
0 

70 

Current 
FY 2000-01 

0 

0 
17 
0 
0 

17 
0 

17 
1<::1L\ .. ;,:, \,·f,'' 
I j .; .·': }'.>:: .·::~',, 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 

Dollars in Thousands ($137,500 = $138) 

FY 2000-01 FY 2002-03 FY 2004-05 TOTAL 

1,600 0 0 1,600 
1,600 0 0 1,600 

0 0 0 70 
0 0 0 0 
0 . 0 0 0 
0 0 0 0 
0 0 0 0 

1,600 0 0 1,670 

Projected Costs 1 Without Inflation) 
FY 2000-01 FY 2002-03 FY 2004-05 FY 2006-07 

0 0 0 0 

0 0 0 0 
17 50 50 50 
0 0 0 0 
0 0 0 0 

17 50 50 50 
0 0 0 0 

17 50 50 50 
0 33 33 33 

0.0 0.0 0.0 0.0 

Project Detail 

SOURCE OF FUNDS 
FOR DEBT SERVICE 

PAYMENTS Percent 
(for bond-financed projects) Amount of Total 

General Fund 0 0% 
User Financing 0 0% 

STATUTORY AND OTHER REQUIREMENTS 
Project applicants should be aware that the following 

requirements will apply to their projects after adoption of 
the bondina bill. 

y 
1 

MS 168.335 (1 a): Construction/Major 
es Remodelina Review (Leaislature 

N 
1 

MS 16B.335 (1 b): Project Exempt From This 
0 

Review (Leaislature 
N 

1 
MS 16B.335 (2): Other Projects (Legislative 

0 
Notification 

N 
1 

MS 168.335 (3): Predesign Requirement 
0 

'Administration Deot 
y 

1 

MS 16B.335 (4): Energy Conservation 
es Reauirements (Aaenc 

N 
1 

MS 16B.335 (5): Information Technology 
0 

Review (Office of Technolo 
N 

1 

MS 16A.695: Use Agreement Required 
0 'Finance Deot 

N 
1 

MS 16A.695: Program Funding Review 
0 

Reauired (Aaenc 
No 

1 
Matching Funds Required (as per agency 
reauest 
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Transportation, Department of 
Moorhead Truck Station 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 Project Analysis 

Dollars in Thousands ($137,500 = $138) 

Department of Administration Analysis: 

12/7/99 

NA 

Department of Finance Analysis: 

This project is in Mn/DOT's long-range plan for construction and remodeling. 
Increases in equipment size and lack of office space are the primary reasons for this 
request. The appropriation the truck station should come from the Trunk Highway 
Fund. 

The appropriation for the Dilworth truck station appropriated in ML 1996, chapter 463, 
section 19, subdivision 5 (20) for $514 thousand should be cancelled to the Trunk 
Highway fund. 

Governor's Recommendation: 

The Governor recommends a trunk highway fund appropriation of $1.6 million for this 
project. The Governor further recommends cancellation of the 1996 appropriation for 
the Dilworth truck station. 

STATEWIDE STRATEGIC SCORE 
Criteria Values 

. Critical Life Safety Emerqency - Existinq Hazards '0/700 
Critical Leqal Liability - Existinq Liability 01700 
Prior Bindinq Commitment 01700 
Strateqic Linkaqe - Agency Six Year Plan 0/40/80/120 
Safety/Code Concerns 0/35/70/1 05 
Customer Service/Statewide Siqnificance 0/35/70/105 
Agency Priority 0/25/50/75/1 00 
User and Non-State Financing 0-100 
State Asset Manaqement 0/20/40/60 
State Operatinq Savinqs or Operatinq Efficiencies 0/20/40/60 
Contained in State Six-Year Planninq Estimates 0/25/50 

Total 700 Maximum 
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Points 
0 
0 
0 

80 
35 
35 
25 

0 
40 
20 
0 

235 



Transportation, Department of 
State Road & Bridge Construction (TH Bonds) 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 Project Narrative 

Dollars in Thousands ($137,500 = $138) 

2000 STATE APPROPRIATION REQUEST: $100,100 

AGENCY PROJECT PRIORITY: 1 of 1 (Trunk Highway Bonds) 

PROJECT LOCATION: Statewide 

PROJECT DESCRIPTION: State Road & Bridge Construction (TH Bonds) 

Mn/DOT has been working with the Districts and external partners to identify a 
system of priority interregional corridors across the State. Currently 2,931 miles of 
the existing 11 ,935 miles of trunk highways are being analyzed against specific 
performance measures to identify investment priorities. At the same time the 
Mn/DOT Metro Division has identified bottleneck locations across the twin cities area 
that need attention over and above the existing funding levels. 

The department will save costs by undertaking these high priorities interregional 
corridors and bottleneck projects now. In many of these corridors right-of-way costs 
are escalating rapidly. For example, in 1992 right-a-way for TH212 in Chaska cost 
$10,750 per acre. By 1997, those costs had risen to $50, 460 per acre. Accelerating 
certain right-of-way purchases, will save MnDOT money. 

Undertaking this initiative will advance delivery of transportation benefits to the 
citizens of the state, saving time and reducing accident costs. The funding allows the 
Mn/DOT to stage construction along these corridors efficiently, building a projects as 
quickly as possible rather than extending construction over many years. As a result, 
much construction disruption to travelers is avoided. In addition, fewer construction 
states may result in savings to Mn/DOT from reduced mobilization costs. Finally, the 
funding will accelerate delivery of projects in key corridors and thereby accelerate 
provision of benefits to travelers from improved travel speeds and reduced crashes. 

This request is to address specific performance problems on the statewide 
interregional corridor system, correct twin cities congestion bottlenecks, replace 
deficient trunk highway bridges in these corridors, and preserve/protect rights-of-way 
for new or expanding corridors (this would also include purchasing access to manage 
and protect the traffic operations within these corridors). These efforts will include 
the repackaging (bringing project stages together into one contract) and advancing of 
scheduled corridor projects thus saving the traveling public time and the aggravation 
of lengthy construction. 

IMPACT ON STATE AGENCY OPERATING BUDGETS (FACILITIES NOTE): 

In 1956, Minnesota along with the rest of the nation undertook the construction of the 
largest capital improvement program ever attempted, the Interstate System of 
National Defense Highways. This heavily used infrastructure system is now aging 
and showing a need for increasing levels of rehabilitation and reconstruction. In 
addition.!... a substantial portion of the urban sections of Interstate are operating at or 

above their anticipated levels of service, creating substantial delays in commuter 
traffic. 

Mn/DOT is also faced with a growing problem of deficient bridges, with many 
bridges built prior to 1950 now reaching the age of replacement. Also, many 
bridges built during the 1950s, 1960s and 1970s have developed fatigue cracks due 
to heavy truck loads. These fatigue cracks are generally an indication that a bridge 
is approaching the end of its useful service life. 

PROVIDE A SELF-ASSESSMENT OF THE CONDITION, SUITABILITY, AND 
FUNCTIONALITY OF PRESENT FACILITIES, CAPITAL PROJECTS, OR 
ASSETS: 

Mn/DOT has 11 ,935 miles of trunk highways carrying a daily total of 78.1 million 
vehicle miles traveled, or an annual total of 28.5 billion vehicle miles traveled. In 
addition Mn/DOT has 4,621 bridges on its trunk highway system. The trunk 
highway system carries 61 % of the total travel in Minnesota even though 
representing only 10% of total roadway mileage. 

Mn/DOT has an average annual trunk highway construction budget of $519 million 
for the F.Y. 2000-2001 biennium. This work will include construction, reconstruction 
and rehabilitation of roadways and bridges in specific interregional corridors. Also 
included will be the purchase of right-of-way necessary for future construction 
projects. 

DESCRIBE THE AGENCY'S LONG-RANGE STRATEGIC GOALS AND CAPITAL 
BUDGET PLAN: 

Mn/DOT has a commitment to provide a safe, convenient and efficient highway 
system linking all modes of transportation. Mn/DOT would further like to reduce the 
disruption and inconvenience to the traveling public due to highway construction. 

Over the last twenty years, Minnesota's regional trade centers have become 
increasingly important to the state's economy, as people and economic activities 
are becoming increasingly concentrated in these trade centers. 

Ill 

Ill 

1111 

Manufacturing and wholesaling businesses have expanded in these centers to 
take advantage of lower land and labor costs. 
At the same time, citizens looking for more diverse employment, shopping, 
health care, educational and recreation opportunities are also migrating to 
these larger towns and cities. 
According to the 1992 Economic Report to the Governor (ERTTG}, 70 percent 
of communities with a population under 2,500 declined in population between 
1980 and 1990. While, 90 percent of communities with a population over 2,500 
grew over the same period. 
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Ill 

Ill 

This trend has continued in the 1990s. Between 1990 and 1998) communities 
with a population over 2,500 grew by 12%1 while communities under 2,500 in 
population grew by only 3%. 
The ERTTG states1 "Of the many demographic patterns emerging from the 1990 
census1 none is more important to development policy than the migration of 
population from small towns to cities and larger towns.'1 

As a result 1 travel is increasing rapidly on corridors that connect these trade centers. 

Ill 

Ill 

Vehicle miles traveled (VMT) on the principal arterial system grew by 102% from 
1980-1998. While VMT on the rest of the state highway system grew by only 47 
percent over that same period. 
Clearly a strong transportation system is essential to the continued economic 
vitality of these regional trade centers, and in turn the state. 

These trends emphasize the need to ensure that travel on high priority corridors 
linking economic centers around state is safe, reliable and efficient. The Interregional 
Corridor Study was undertaken to assure that transportation services in high priority 
corridors promote efficiencies, reduce transportation costs, and support the 
interdependencies that exist between these trade centers and the regions of the 
state. 

OTHER CONSIDERATIONS: 

The need for this bonding authority was developed through an Interregional Corridor 
Study. The study also utilized Trunk Highway Bridge Planning Guide, District Long 
Range Plans and meetings with districts on innovative methods of delivering 
construction projects. 

PROJECT CONTACT PERSON, TITLE, ADDRESS, PHONE, FAX, AND E-MAIL: 

Randall Halvorson, Assistant Commissioner for Transportation Research & 
Investment Management 
Minnesota Department of Transportation 
Mail Stop 140 
395 John Ireland Boulevard 
St. Paull MN 55155-1899 
Phone: (651) 296-1344 
Fax: (651) 282-2656 

Project Narrative 
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TOTAL PROJECT COSTS 
All Years and All Funding Sources 

1-. Property Acquisition 
Land, Land and Easements, Options 
Buildings and Land 

SUBTOTAL 
2. Predesign SUBTOTAL 
3. Design Fees 

Schematic 
Desiqn Development 
Contract Documents 
Construction Administration 

SUBTOTAL 
4. Project Management 

State Staff Project Manaqement 
Construction Management 

SUBTOTAL 
5. Construction Costs 

Site & Building Preparation 
Demolition/Decommissioning 
Construction 
Infrastructure/Roads/Utilities 
Hazardous Material Abatement 
Construction Continqencv 

SUBTOTAL 
6. Art SUBTOTAL 
7.0ccupancy 

Furniture, Fixtures and Equipment 
Telecommunications (voice & data) 
Security Equipment 
Commissioning 

SUBTOTAL 
8. Inflation 

Midpoint of Construction 
Inflation Multiplier 
Inflation Cost SUBTOTAL 

9. Other SUBTOTAL 
GRAND TOTAL 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 

Dollars in Thousands ($137,500 = $138} 

Project Costs 
All Prior Years 

$0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
$0 

Project Costs 
FY 2000-01 

$0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

100,000 
0 
0 

100,000 
0 

0 
0 
0 
0 
0 

0.00% 
0 

100 
$100,100 

Project Costs 
FY 2002-03 

$0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0.00% 
0 
0 

$0 

Project Costs I Project Costs 
FY 2004-05 All Years 

$0 $0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 

0 0 
0 0 
0 0 
0 100,000 
0 0 
0 0 
0 100,000 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 

0.00% 
0 0 
0 100 

$0 $100,100 

Project Start 
(MonthN ef;lr) 

0712000 
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CAPITAL FUNDING SOURCES Prior Years 
State Funds : 
Trunk HiQhwav Fund 0 

State Funds Subtotal 0 
AQencv OperatinQ BudQet Funds 0 
Federal Funds 0 
Local Government Funds 0 
Private Funds 0 
Other 0 

TOTAL 0 

IMPACT ON STATE Current 
OPERATING COSTS FY 2000-01 

Compensation -- Program and 0 
BuildinQ Operation 
Other Proqram Related Expenses 0 
Building Operatinq Expenses 0 
State-Owned Lease Expenses 0 
Nonstate-Owned Lease Expenses 0 

Expenditure Subtotal 0 
Revenue Offsets 0 

TOTAL 0 
Chanqe from Current FY 2000-01 ,,·; :•>,·~.?'•' 5',:;·.;.\':~~i. ,· 

Change in F.T.E. Personnel ,,, , .. ,, i .,,,,(i·',.:': 

t·. ·iJ:.~ ~;;\J:~.f\G~~· ~ 

.:t!: 1~ r;t..~:· ow~~~;·: ~!r~ ·,~~qr; t;~. v' qt 
!\ ·~.-

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 

Dollars in Thousands ($137,500 = $138) 

FY 2000-01 FY 2002-03 FY 2004-05 TOTAL 

100,100 0 0 100,100 
100,100 0 0 100,100 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

100,100 0 0 100,100 

Projected Costs 1 Without Inflation) 
FY 2000-01 FY 2002-03 FY 2004-05 FY 2006-07 

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0.0 0.0 0.0 0.0 

Project Detail 

SOURCE OF FUNDS 
FOR DEBT SERVICE 

PAYMENTS Percent 
(for bond-financed projects) Amount of Total 

General Fund 0 0% 
User FinancinQ 0 0% 

STATUTORY AND OTHER REQUIREMENTS 
Project applicants should be aware that the following 

requirements will apply to their projects after adoption of 
the bondina bill. 

N 
1 

MS 168.335 (1 a): Construction/Major 
0 

Remodelina Review (Leaislature 
y 

1 

MS 168.335 (1 b): Project Exempt From This 
es Review (Leaislature 

N 
1 

MS 168.335 (2): Other Projects (Legislative 
0 

Notification 
N 

1 

MS 168.335 (3): Predesign Requirement 
0 'Administration Deot 

N 
1 

MS 168.335 (4): Energy Conservation 
0 Reauirements (Aaenc 

N 
1 

MS 168.335 (5): Information Technology 
0 

Review (Office of Technolo 
N 

1 
MS 16A.695: Use Agreement Required 

0 
'Finance Deot 

N 
1 

MS 16A.695: Program Funding Review 
0 

Reauired (Aaenc 
No 

1 
Matching Funds Required (as per agency 
reauest 
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AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 Project Analysis 

Dollars in Thousands ($137,500 = $138) 

Department of Administration Analysis: 

12/7/99 

NA 

Department of Finance Analysis: 

Expenditures from bond proceeds should occur only when the agency can clearly 
demonstrate that the cost of delaying a project is greater than the cost of borrowing. 
This source of funding should not be used merely to accelerate various highway 
projects. An example of an acceptable use is the purchase of rights-of-way when 
property values are rising at rates faster than the interest rates on the bonds. 

Governor's Recommendation: 

At this time, the Governor does not recommend trunk highway bond funds to 
accelerate road and bridge construction, but continues to give consideration to a 
variety of transportation funding options. 

~ . 
l •• ; 

STATEWIDE STRATEGIC SCORE 
Criteria Values 

Critical Life Safety Emerqency - Existinq Hazards 0/700 
Critical Leqal Liability - Existinq Liability 01700 
Prior Bindinq Commitment 0/700 
Strateqic Linkaqe - Aqencv Six Year Plan 0/40/80/120 
Safety/Code Concerns 0/35/70/105 
Customer Service/Statewide Siqnificance 0/35/70/1 05 
Aqencv Priority 0/25/50/75/i 00 
User and Non-State Financinq 0-100 
State Asset Manaqement 0/20/40/60 
State Operatinq Savinqs or Operatinq Efficiencies 0/20/40/60 
Contained in State Six-Year Plannlnq Estimates 0/25/50 

Total 700 Maximum 
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Points 
0 
0 
0 

80 
35 

105 
100 

0 
40 
40 

0 
400 


